Request for Proposal (RFP)

Issued by: Scurry County

Project: Repair of Roof Coping and Masonry at Scurry County Armory
RFP Number: 2026-001 Armory

Issue Date: November 18, 2025

Proposal Due Date: January 6, 2025

1. Project Overview

Scurry County seeks qualified contractors to provide repair services for the roof coping and associated
masonry at the Scurry County Armory. The building exhibits cracking, joint separation, and weathering
along the concrete coping and adjacent brickwork, as shown in the attached image.

2. Scope of Work

The selected contractor shall:
Inspect the entire roof coping and flashing system for damage.

Remove loose or deteriorated material.

Repair or replace cracked coping sections with matching material.
Repoint and seal mortar joints to prevent water infiltration.
Inspect and repair flashing to ensure watertight integrity.

Apply protective sealant to repaired areas.

Ensure all work complies with applicable building codes and historic preservation standards (if
applicable).

3. Site Location

Scurry County Armory
3000 Towle Park Rd, Snyder, TX 79549

4. Contractor Requirements

Proof of license, bond and insurance in the State of Texas.
Minimum 3 years of experience in masonry and roof coping repair.

Provide at least 2 references for similar projects.

5. Proposal Submission
Proposals must include:

Detailed work plan and timeline.
Itemized cost estimate.

Proof of insurance and licenses.
References.



Submit proposals to:

County Judge Dan Hicks
1806 25™ ST, Suite 302, Snyder, TX 79549
Email: scjudge@co.scurry.tx.us

6. Evaluation Criteria

Cost competitiveness.
Experience and qualifications.
Proposed timeline.

Warranty offered.

7. Timeline

RFP Issue Date: November 18, 2025
Questions Due: December, 19, 2025

Proposal Due: January 6, 2025




